The Verden Group
Practice Management
and Business Consulting Services

Management & Practice Assessment

Our consultants assist practices in a variety of ways, from extending your practice management
resources as new initiatives and challenges emerge, to assessing your practice from many angles
to pinpoint where processes can be improved and trouble spots remediated.

e Process Evaluation and Improvement

Our consultants will evaluate your processes, make suggestions for improvement, and help you
implement needed changes. Increasing your efficiency increases productivity and allows for better
patient interactions, accurate and timely billing, and smoother work flow across your practice.

e Physical Set-up: Patient and Staff Flow

Waiting room always jammed? Physicians constantly running behind schedule? Phones ringing
off the hook? You don’t need to move to a new office in order get better ‘flow’. Nor do you need
to perform extensive renovations. Sometimes simple and inexpensive reconfigurations can greatly
improve patient flow-through and ease physician and employee stress. We can help determine
where the primary pain spots exist and focus on easy-to-implement solutions.

e Revenue Cycle Management

Think your cash flow is doing just fine? It may be but there is always room for improvement. We
assess the processes in place from the time an appointment is scheduled through what happens
when a claim is denied. Using Payer's free technologies, such as real-time adjudication, benefit
management data, and denial management tracking tools, our methods ensure tight end-to-end
revenue processes.

Visit us at www.TheVerdenGroup.com
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