The Verden Group
Clinical Consulting Services

Research, Analytics, and Education

You need the right information and resources for your practice. You may have both, but knowing
what to do with it is essential to the success of your practice. The Verden Group gives you the
knowledge and understanding you need to make the best decisions for your patients.

e New and Alternative Service Offerings

Are you considering adding a new service? Unsure on how to determine what your return on
investment will be? We help determine that ROI. Through Payer policy analyses, market research and
community health statistics, Verden Consultants consider all of these factors and provide you with a
thorough analysis pointing to the best financial decision for your practice or facility.

e Patient Education & Disease Management Programs

Individual patients have individual needs. Identifying which patients require more than the usual
care is vital for practices looking to manage patients more effectively. We create innovative systems
by combining technologies and care management processes. Designed to be easily implemented
these programs assist in improving patient care and reducing office workload.

e Patient Recall

Effective patient recall systems help you to balance workload while ensuring efficacy of care. Many
P4P programs pay out as a result of timely care to patients. Having systems in place to track and
recall patients based on conditions and care required is essential. Verden can help you make sure
that no patient is overlooked.

Visit us at www.TheVerdenGroup.com
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