The Verden Group
Clinical Consulting Services

Practice and Clinical Management

Getting things done is important. Getting them done right is critical. Your practice depends on it.
The Verden Group has worked with scores of practices and leverages this experience to assist you
in the following areas:

e Drug Inventory, Medical Supply and Vaccine Management

Whether you are a primary care practice managing vaccines, or an infusion center carrying high
cost therapies, your supply business is likely to be one of the largest expenses for your practice.
If managed well, practices reap the benefit of just-in-time inventory and minimize the amount of
capital tied up in stock. If managed poorly, lost doses, excess inventory and poor ordering can cost
you the profit margin.

We have developed best practices and tightly managed supply programs based on scores of
practices studied across the country to ensure that inventory is managed right from beginning to
end, maximizing profitability and minimizing cost along all points in the inventory cycle.

e Tracking and Documentation

A recent study found that up to 6% of abnormal test results were not communicated to patients.
Effective management of laboratory testing and procedure follow-through minimizes practice risk
and closes the loop on episodes of care. We evaluate your current processes and create tightly
controlled systems based on your working style that minimizes errors and greatly improves clinical
follow-up and patient management.

¢ Technology Use and Development

Technology is not just limited to the use of Electronic Medical Records. Even in a paper-based
office, ePrescribing, state registries, benefit eligibility checks, patient disease directories and HEDIS
reporting are just some of the areas that require the use of technology. As healthcare reform
demands that practices adopt technology use, Verden Consultants assist practices in determining
which technology applications to implement and why. We assist with transition to new or better
use of technology, and train practices on how to use that technology to increase revenue and
improve compliance.

Visit us at www.TheVerdenGroup.com

VﬂerdengG roup ‘ Your Partner in Practice



